MTFES Savings 2021/22 - 2025/26
Priority: Housing

MTFS
Savings
Ref

Saving proposal

Description

2021/22
£'000s

2022/23
£'000s

2023/24
£'000s

2024/25
£'000s

2025/26
£'000s

Total
£'000

Housing

HO1

Temporary accommodation reduction plan

Reduce TA costs, as detailed in the TA Reduction Plan. Proposals include
initiatives to prevent homelessness, improve economic position of those in
TA, and help support those in TA to move on. Revenue costs covered by the
Flexible Homelessness Support Grant. Plan also includes proposals to
increase supply of low cost TA through new purchase, repair and
management joint venture partnership, and capital investment in new
Community Benefit Society. Please note that due to the additional costs
incurred due to unforeseen works at BWF, it may not be possible to meet
the projected savings.

573

573

20/25-
HOO01

Transferring PSLs to HfH

Private Sector Leasing properties are leased by the Council from private
landlords for between one and five years with a guaranteed rent for the
term of the lease. Leases are mainly based on 90% of the 2011 LHA plus a
£40 a week management fee (the latter being a transfer from FHSG). The
CBS has been established to lease properties purchased by the Council to
use them as TA or to discharge homelessness. Unlike the Council, the CBS
can charge the current (2019) Local Housing Allowance (LHA) for the area
the property is located in. Therefore moving these leases could mean total
additonal rental income of £1.19m if all leases were transferred. This
would require, in each case, the landlords agreement to do so and
additonal incentives may be required. A reduction in savings of 25% has
thus been included to account for this and additonal costs

272

272

544

HO101

Housing Team Salaries - increase HRA
contribution

274

274

HO102

HfH taking over the lease of PSL properties on
their expiry

209

68

51

12

341

Total: Housing

1,328

340

51

12

1,732




